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AGENDA 
ENFIELD TOWN COUNCIL 

REGULAR MEETING 
 

Monday, February 1, 2016 
7:00 p.m. – Council Chambers 

 

  
 

1. PRAYER – Carol Hall 
 
2. PLEDGE OF ALLEGIANCE 
 
3. ROLL CALL. 
 
4. FIRE EVACUATION ANNOUNCEMENT. 
 
5. MINUTES OF PRECEDING MEETINGS. 

 

 Special Meeting – January 11, 2016 

 Special Meeting – January 19, 2016 

 Regular Meeting – January 19, 2016 

 Special Meeting – January 21, 2016 
  

6. SPECIAL GUESTS. 
 

 Former Councilor, Cynthia Mangini 

 Youth Council,  WACC 

 Enfield High School Renovation Building Committee 

 
7. PUBLIC COMMUNICATIONS AND PETITIONS. 
 
8. COUNCILOR COMMUNICATIONS AND PETITIONS. 

 
9. TOWN MANAGER REPORT AND COMMUNICATIONS. 

 

 Thompsonville Transit Center 

 CIP Sidewalk and Crack Seal Programs 

 Enfield Schools Traffic Circulation Investigation 

 LOTCIP Grant- Freshwater Boulevard Pavement Rehab 
 

10. TOWN ATTORNEY REPORT AND COMMUNICATIONS. 
  
11. REPORT OF SPECIAL COMMITTEES OF THE COUNCIL. 
 

 Enfield High School Renovation Building Committee 
 
12. OLD BUSINESS. 
 
 A. Appointment(s) - Town Council Appointed. 
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1. Ethics Commission (Alternate) – A Vacancy Exist for a Regular Member (R). 
Replacement Would be Until 10/31//2017.(Tabled 12/06/2010) 

 
2. Ethics Commission (Alternate) – A Vacancy Exist Due to the Regular 

Appointment of Ben Ide (U). Replacement Would be Until 10/31/2017.(Tabled 
12/06/2010) 

 
3. Connecticut Water Company Advisory Council Enfield Representatives- 

A Vacancy Exist Due to a Resignation (R). Replacement Would be Until 
01/01/2018. (Tabled 04/16/2012)  

 
4. Connecticut River Assembly – The Term of Office of William Garner, 

Regular (D) Expired on 01/12/2013.  Reappointment or Replacement Would 
be Until 01/12/2019. (Tabled 02/04/2012) 

 
5. Area 25 Cable Television Advisory Committee - The Term of Office of 

William St. George (I) Expired 06/30/2012.  Reappointment or Replacement 
Would be Until 06/30/16. (Tabled 04/15/2013) 

 
6. Area 25 Cable Television Advisory Committee- A Vacancy Exists Due to 

the Resignation of Stephen Moriarty (U) Expired 6/30/2014.  Replacement 
Would be Until 6/30/2016. (Tabled 09/15/2014)  
 

7. Clean Energy Committee- A Vacancy Exists Due to the Resignation of 
Daniel Glogowski (D), Expires 03/17/15.  Reappointment or Replacement 
Would be Until 03/17/2019. (Tabled 04/06/15) 
 

8. North Central District Health Department Board of Directors, Enfield 
Representative – A Vacancy Exists due to the Resignation of Trish Vayda 
(D), Expired 06/30/2014. Replacement Would be Until 06/30/2016. (Tabled 
05/18/2015) 
 

9. Patriot Award Committee- The Term of Office of Peter Falk (R), Expires 
07/31/2015.  Reappointment or Replacement Would be Until 07/31/2017. 
(Tabled 08/3/2015) 
 

10. Enfield High School Building Committee - A Vacancy Exists Due to the 
Appointment of Laura Vella (U) to a Regular Member.  Replacement is 
Indefinite. (Tabled 10/05/2015) 

 
11. Inland Wetland and Watercourse Agency (Alternate) – A Vacancy Exists 

Due to the Appointment of Robert Chagnon (R) to a Regular Member.   
Replacement Would be Until 06/30/2017. (Tabled 10/05/2015) 

 
12. Commission on Aging (Alternate) – A Vacancy Exists due to the 

Reappointment of Pauline LaCroix  (D) to a Regular Member.  Replacement 
Would be Until 12/31/2017. (Tabled 10/05/2015) 

 
13. Clean Energy Committee – A vacancy Exists Due to the Resignation of 

Douglas Lombardi (R), Replacement Would be Until 03/17/2016. (Tabled 
12/07/2015) 

 
14. Enfield Beautification Committee- The Term of Office of Diane Tapp (R) 

Expires 12/01/2015.  Reappointment or Replacement Would be Until 
12/01/2018. (Tabled 12/07/2015) 
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15. Enfield High School Renovation Building Committee – A Vacancy Exists 

Due to the Resignation of Walter Kruzel (R), Replacement Would be 
Indefinite.  (Tabled 12/07/2015) 
 

16. Enfield High School Renovation Building Committee – A Vacancy Exists 
Due to the Resignation of George Rypysc (D), Replacement Would be 
Indefinite. (Tabled 12/07/2015) 
 

17. Ethics Commission – A Vacancy Exists Due to the Resignation of David 
Lapierre, Secretary, (U).  Replacement Would be Until 10/31/2017. (Tabled 
12/07/2015) 

 
18. Clean Energy Committee- A Vacancy Exists Due to the Resignation of 

Stephen Moriarty (R). Replacement Would be Until 03/17/2018. (Tabled 
12/21/2015) 

 
19. Loan Review Committee – The Term of Office of Jason Jones (R), Expires 

12/31/2015.  Reappointment or Replacement Would be Until 12/31/2017. 
(Tabled 12/21/2015) 
 

20. Zoning Board of Appeals (Alternate) – The Term of Office of James Brislin 
(R), Expires 12/31/2015 and is no Longer a Resident.  Replacement Would 
be Until 12/31/2018. (Tabled 12/21/2015) 
 

21. Zoning Board of Appeals (Alternate) – The Term of Office of Robert 
Gillespie (R), Expires 12/31/2015.  Reappointment or Replacement Would be 
Until 12/31/2018. (Tabled 12/21/2015) 

 
22. Connecticut River Assembly (Alternate) - The Term of Office of Leonard 

Delorge Expires 01/12/2016.  Replacement Would be Until 
01/12/2018.(Tabled 01/19/2016) 
 

23. Zoning Board of Appeals - A Vacancy Exists due to the Appointment of 
Lynn Scull (D) to a Regular Member. Replacement Would be Until 
12/31/2017. (Tabled 01/19/2016) 
 
 

B. Appointment(s) - Town Manager Appointed/Council Approved. 
 
1. Housing Code Appeals Board (Alternate) - The Term of Office of Constance 

P. Harmon (R) Expired on 05/01/2001. Replacement Would be Until 
05/01/2016.  (Tabled 05/07/2001) 

 
2. Housing Code Appeals Board (Alternate) - The Term of Office of Lawrence 

P. Tracey, Jr. (R), Insurance, Expired 05/01/2006. Replacement Would be Until 
05/01/2016. (Tabled 05/01/2006) 

 
3. Building Code Appeals Board – A Vacancy Exist for Contractor (D), Expired 

11/01/2004. Replacement Would be Until 11/01/2016.  (Tabled 11/25/2004) 
 
4. Building Code Appeals Board - A Vacancy Exists Due to the Resignation of 

Kenneth J. Bergeron, (D) Chairman, Architect. Replacement Would be Until 
11/01/2016.  (Tabled 10/16/2006) 
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5. Fair Rent Commission – The Term of Office of Samuel Mcgill (D), Expired 
06/30/2008. Replacement Would be Until 06/30/2016. 

 
6. Building Code Appeals Board - A Vacancy Exists Due to the Resignation of 

Howard Coro, (D). Replacement Would be Until 11/01/2018. (Tabled 
02/04/2013) 

 
7. Building Code Appeals Board- The Term of Office of Gary Sullivan, 

Engineer Expired on 11/01/2014.  Reappointment of Replacement Would be 
Until 11/01/2019.(Tabled 11/17/2014) 
 

C. Discussion:  Establish Community Center Study Committee. (Develop Charge 
and Appoint Members)  (Tabled 01/05/2009) 

 
D. Discussion:  Higgins Park on the Green (Tabled 11/10/14) 
 
E. Discussion/Resolution:  Resolution Adopting Amendments to Town Code, 

Chapter 58, Peddlers and Solicitors.(Tabled 09/21/2015) 
 
F. Discussion: Circle Drive (Tabled 10/05/2015) 

 
G. Discussion: Scantic River Park(Tabled 10/05/2015) 
 
H. Discussion: Energy Performance Special Referendum. (Tabled 12/21/2015) 
 
I. Discussion:  Commemorative Partner Program. (Tabled 12/21/2015) 
 

 
13. NEW BUSINESS. 
 

A. Consent Agenda – Action. 
 
B. Appointment(s)–Town Council Appointed. 
 

1. Ethics Commission – A Vacancy Exists Due to the Resignation of Mary 
Scutt (D). Replacement Would be Until 10/31/2017. 
 

2. Planning and Zoning Commission (Alternate) – A Vacancy Exists due to 
the Appointment of an Alternate to a Regular Member.  Replacement Would 
be Until 12/31/2017. 
 

C. Appointment(s) – Town Manager Appointed/Council Approved. 
 

D. Appointment(s) - P & Z Commission Appointed- Council Approved  
 

14. ITEMS FOR DISCUSSION. 
 

A. **Consent Agenda – Review. 
 

1. Discussion/Resolution: Request for Transfer of Funds for Town Attorney 
$3,500 
 

2. Discussion/Resolution:  Request for Transfer of Funds for Youth Services 
Suicide Prevention $3,600. 
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B. Appointment(s) – Town Council Appointed. 
 

 
C. Appointment(s) – Town Manager Appointed/Council Approved 

 
D. Appointment(s) – P & Z Commission Appointed- Council Approved  
 
E. **Discussion/Resolution: Request for Transfer of Funds for Town Managers Office 

$14,650. 
 
F. **Discussion/Resolution: Request for Transfer of Funds for Youth Services 

$13,000.  
 

G. **Discussion/Resolution:  Resolution to Amend Chapter 2, Administration; Article 
III, Division 4, Ethics Commission. 

 
H. **Discussion Resolution:  Resolution Approving the Adoption of the Regulatory 

Compliance Officer Job Description. . 
 
I. Discussion/Resolution: Resolution Approving the Adoption of the Desktop 

Engineer Job Position.  
 

15. MISCELLANEOUS 
 
16. PUBLIC COMMUNICATIONS/APPLIES ONLY IF PRIOR TO 11:00 p.m. 
 
17. COUNCILOR COMMUNICATIONS. 
 
18. ADJOURNMENT. 
 

* REMOVE FROM AGENDA 
** MOVE TO MISCELLANEOUS 
*** WOULD LIKE TO BE CONSIDERED FOR REAPPOINTMENT 
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ENFIELD TOWN COUNCIL 

MINUTES OF A SPECIAL MEETING 

MONDAY, JANUARY 11, 2016 

 

A Special Meeting of the Enfield Town Council was called to order by Chairman Kaupin 
in the Enfield Room of the Enfield Town Hall, 820 Enfield Street, Enfield, Connecticut 
on Monday, January 11, 2016.  The meeting was called to order at 5:30 p.m. 
 
ROLL-CALL –Present were Councilors Arnone, Cekala, Deni, Edgar, Hall, Kaupin, 
Lee, Sarno, Stokes and Szewczak.  Councilor Bosco was absent.  Also present were 
Acting Town Manager, Lee Erdmann; Assistant Town Manager, Courtney Hendrickson; 
Town Clerk, Suzanne Olechnicki; Assistant Town Attorney, Maria Elsden; Chief of 
Police, Carl Sferrazza; Director of Social Services, Pam Brown; Director of Public 
Works, Jonathan Bilmes; EMS Director, Gary Wiemokly; Acting Library Director, Mary 
Palomba; Acting Director of Finance, John Wilcox; Chief Technology Officer, Paul 
Russell; Recreation Supervisor, Mary Keller; Acting Assistant Town Manager- 
Development Services, Peter Bryanton; Director of Human Resources, Steve Bielenda 
 
Before the goals discussion began, Michelle Carroll, who is an intern in the Town 
Manager’s office, shared the statistics that came out of a Citizen Satisfaction Survey. She 
noted the Council could use these results as a tool to help with establishing budget 
priorities and goals and making policy decisions. 
 
Councilor Arnone stated his belief this is an unscientific survey.  He noted only 1,000 
people completed the survey, and he has a problem with the Town setting policy to a 
survey that is random and in small numbers.  He stated he’s not sure what the Council is 
supposed to get out of this survey. 
 
Ms. Carroll stated this survey is fairly scientific, and it takes a very small population of 
random individuals for such a survey. 
 
Councilor Arnone indicated he’s not comfortable with setting policy on a thousand-
people survey.  He also indicated he’d rather have a professional survey. 
 
Mr. Erdmann stated depending on how the Council receives this survey and decides to 
use it over the next two years, the Town may very well come back after two years and 
recommend another citizen survey, but at that time, they could use a professional firm to 
produce even a better survey going forward. He pointed out there are many communities 
that do these types of surveys. 
 
Ms. Carroll stated when Mr. Kennedy designed the survey, he used a survey almost 
verbatim as to those used by professional organizations and it followed standard 
protocols.  She acknowledged she’s not a professional statistician, but she followed the 
protocols necessary to get a scientific read. 
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Councilor Arnone acknowledged Ms. Carroll did a great job, but he feels the Council 
needs to move with caution with any grass roots undertaking. 
 
Councilor Sarno questioned what the Council can do with this data, and Ms. Carroll 
noted she would look at the data to see if there are areas where residents might be very 
dissatisfied, and the Council could then take a closer look at such areas. 
 
GOALS DISCUSSION FOR 2015-2017 

 

Following are the results of a discussion and tally taken in the following areas: 
 
IN YOUR EXPERIENCE, LIST UP TO FIVE FUNCTIONS OR AREAS IN 

WHICH THE TOWN IS SUCCEEDING. 
 

1. Roads/Sewers 
2. Public Safety/Police 
3. Fleet replacement 
4. EMS 
5. Enfield High School renovation 

 
IN YOUR EXPERIENCE, LIST UP TO FIVE FUNCTIONS OR AREAS OF 

SERVICE IN WHICH THE TOWN IS CHALLENGED. 

 
1. Thompsonville Revitalization 
2. Economic Development 
3. Planning & Zoning restrictions 
4. Infrastructure & Land Use Boards 
5. Parks & Recreation –need more improvements to existing parks 

 
IF THERE WERE NO LIMITATIONS TO FUNDING, LIST UP TO FIVE 

THINGS YOU WOULD LIKE TO SEE THE TOWN ACCOMPLISH WITHIN 

THE NEXT TWO YEARS. 

 

1. Digitizing Town records 
2. Hiring additional staff 
3. Addressing the heroin epidemic 
4. School, roofs, boilers, facility improvements 
5. Playscape parks, Public Safety Complex, and new EMS station 

 

IF THERE WERE NO LIMITATIONS TO FUNDING, LIST UP TO FIVE 

THINGS YOU WOULD LIKE TO SEE THE TOWN ACCOMPLISH IN THE 

LONG TERM. 

 

1. Redevelop Thompsonville 
2. Create a Community Center 
3. Walkable community-sidewalks, crosswalks, bike lanes 
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4. Large athletic complex 
5. Improve access to water courses, conservation & open space and address 

Scantic Park 
 

IN ORDER TO BETTER FRAME OUR GOALS OVER THE NEXT TWO 

YEARS, FROM THE LIST BELOW, PLEASE PICK YOUR TOP FIVE HIGH-

LEVEL COUNCIL/TOWN OBJECTIVES. 

 

A) ECONOMIC DEVELOPMENT (18) 

B) EDUCATION (12) 

C) ENVIRONMENT, ENERGY & SUSTAINABILITY (10) 

D) INFRASTRUCTURE & FACILITIES (18) 

E) PLANNING, ZONING & COMMUNITY DEVELOPMENT (11) 

F) PUBLIC SAFETY (10) 

G) QUALITY OF LIFE (8) 

H) TECHNOLOGY (5) 

 

DO YOU BELIEVE THE TOWN IS ON THE RIGHT PATH/HEADED TOWARD 

SUCCESS? 

 

YES (13) 

NO (5) 

 

DO YOU BELIEVE THE TOWN COUNCIL HAS BEEN SUCCESSFUL IN 

ACCOMPLISHING ITS PREVIOUS STATED GOALS? 

 

YES (14) 

NO (6) 

 

Mr. Erdmann stated the choices will be verified, summarized and put in a format useable 
by the Council for the next goals session scheduled for January 25th.  He stated he will 
also provide additional information, which is a publication put out yearly by the State 
Office of Policy and Management, and it’s referred to as the “Fiscal Indicators Report”. 
He noted this consists of a five-year accumulation of fiscal information for all the cities 
and towns in the state.  He stated there are also summary charts for state-wide 
information, as well as summary information related to groupings of communities by 
population range. He noted they put together some of the most important indicators from 
this report, and they compared Enfield with eight or nine other towns in their population 
group.  He stated they have a single large chart with this comparative information, and 
this was shared with leadership several meetings ago and it was agreed this might be 
helpful information as the Council thinks about its goals for the next two years. 
 
Mr. Erdmann stated he and the Finance Director will attempt to provide a multi-year 
projection, i.e., expected grand list growth, state aid and other variables. He noted it’s 
hopeful this forecast for the next several years will be helpful to the Council as they 
discuss their future goals. 
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Mr. Erdmann stated the Town of Enfield changed its health insurance consultants from 
USI to Milliman, and they completed a preliminary analysis of what they think is needed 
next year for health insurance as concerns the increase in contributions from employees 
and the employer to the health insurance fund.  He noted the Town of Enfield is self-
insured, therefore, the Town pays all the claims.  He stated preliminarily the Town is 
being told it needs to increase by 24.37%.  He noted the Town and Board of Education is 
meeting with Milliman on January 20th to get the detail behind this projection.  He stated 
this information was received last week. He stated the Board of Education included this 
figure into their proposed budget, which will be shared at the Board of Education meeting 
tomorrow night.  He pointed out this is about a $4 million dollar increase between the 
Town and Board of Education combined.  He stated they’re spending approximately $17 
million dollars in the current fiscal year, and next year the projection is $21.1 million 
dollars. 
 
The meeting adjourned at 7:00 p.m. 
 
      Respectfully submitted, 
 
 
 
Suzanne F. Olechnicki   Jeannette Lamontagne 
Town Clerk     Secretary to the Town Council 
Clerk of the Council 
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ENFIELD TOWN COUNCIL 

MINUTES OF A REGULAR MEETING 

TUESDAY, JANUARY 19, 2016 

 

The Regular Meeting of the Enfield Town Council was called to order by Chairman Kaupin 
in the Council Chambers of the Enfield Town Hall, 820 Enfield Street, Enfield, Connecticut 
on Tuesday, January 19, 2016.  The meeting was called to order at 7:00 p.m. 
 
PRAYER – The Prayer was given by Councilor Edgar. 
 
PLEDGE OF ALLEGIANCE – The Pledge of Allegiance was recited. 
 
ROLL-CALL – Present were Councilors Arnone, Bosco, Cekala, Deni, Edgar, Hall, 
Kaupin, Lee, Sarno, Stokes and Szewczak. Also present were Acting Town Manager, Lee 
Erdmann; Town Clerk, Suzanne Olechnicki; Town Attorney, Christopher Bromson; 
Director of Social Services, Pamela Brown 
 
FIRE EVACUATION ANNOUNCEMENT 

 

Chairman Kaupin made the fire evacuation announcement. 
 
MINUTES OF PRECEDING MEETINGS 

 

MOTION #3461 by Councilor Hall, seconded by Councilor Edgar to accept the minutes 
of the January 4, 2016 Regular Meeting. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3461 
adopted 9-0-2, with Councilors Bosco and Sarno abstaining. 
 

SPECIAL GUESTS 

 

The Sonics, St. Bernards School 

 

Students from St. Bernard’s School gave a presentation regarding the disposal of propane 
canisters. It was recommended the Town of Enfield invest in a machine that would make 
it possible to dispose of propane canisters in a safe manner.  Paul Kelly, Recycling Crew 
Leader for the Town of Enfield, commended the students for bringing this idea forward 
and noted a grant application has been submitted to move this idea forward.  He noted 
they’re waiting for preliminary approval on this grant. 
 
Councilor Arnone stated this is a great idea. He questioned whether this is a 100% grant, 
and Mr. Kelly stated it’s an 80/20 grant.  He pointed out Ellington and Somers are also on 
board with this endeavor. 
 
Councilor Deni commended the students for this idea. 
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Councilor Hall stated the students did an amazing job, and this is a fantastic idea. 
 
Councilor Bosco encouraged students to keep thinking creatively. 
 
Chairman Kaupin stated the Town will keep the students informed about the progress 
with the grant.  He congratulated and thanked the students for this idea and their 
presentation. 
 
PUBLIC COMMUNICATIONS & PETITIONS 

 

Maureen Mullen, 1625 King Street 
 Thanked five Town representatives who came to her home on Friday to look at 
the CREC berm site near her home.  She noted the berm is 270 feet long, 22 feet high on 
the street end and 34 feet high at the school end, and it contains contaminated soil.  She 
submitted photographs, which depicted erosion from the berm. She stated according to 
agriculture guidelines, they’re not supposed to erect a berm such as this where there’s any 
possibility of erosion.  She pointed out they still haven’t seen the map that was suppose to 
show the depth of the cap. She noted she updated the information she passed onto CREC 
last spring of what she wanted, and she provided copies of this information to the 
Council.  She concluded stating she doesn’t want any contamination left. 
 
Robert Tkacz, Frew Terrace 
 Stated last December a demographer delivered a projection on the school 
enrollment to the Assistant Superintendent. He noted if there is such a document, it hasn’t 
been made public.  He stated the other projection was done when they built the high 
school, and no one seems to have a copy of it.  He stated his belief that what the 
Superintendent is saying about the amount of people in CREC from Enfield is a wild 
exaggeration.  He noted the new document says how many are in CREC, and the 
Superintendent is making his budget based on getting 800 or 900 students back.  He 
stated they don’t exist.  He noted the last projection done in 2008 stated there would be 
500 more students in the Enfield School System than there are today, and they’re not 
there.  He stated it’s the same with the projections regarding parochial schools.  He noted 
Enfield’s population is not 47,500, which is the figure on the website.  He noted that’s an 
exaggeration.  He stated it’s probably more like 42,000. He noted the importance of 
having real numbers for the budget. He stated he wants to see the enrollment projections. 
He suggested the Town Manager reject the School Budget and ask for a real budget.  He 
stated he heard a wild exaggeration on the surplus this year, and if it’s true, then the 
Town gave the school system too much money last year. 
 
COUNCILOR COMMUNICATIONS 

 

Councilor Szewczak stated she will get a copy of the projections for Mr. Tkacz.  She 
stated her belief leadership did ask for that, but she’s unsure of whether it’s been received 
as yet. 
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Councilor Bosco stated a catch basin is plugged on Raffia Road, across from the 
northerly side of the library.  He noted when it rained over the weekend, water was 
flooding out into the road.  He noted another problem has to do with all the corners on 
Raffia Road. He explained snowplows are pushing the slush onto the sidewalk, which 
makes walkways impassable.  He requested this be addressed. 
 
MOTION #3462 by Councilor Lee, seconded by Councilor Hall to suspend the rules to 
address under Miscellaneous Items 14 A1, A2, E, F, G and H. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3462 
adopted 11-0-0. 
 
Councilor Lee stated the Fermi Robotics Buzz Team #175 is hosting their annual pasta 
supper to support team activities.  He noted this is scheduled for March 3rd, and flyers 
will be going out.  He noted this fundraiser is usually held at St. Bernard’s Hall on 
Hazard Avenue.  He stated tickets are $10 and can be purchased at the door or from any 
team member. 
 
Chairman Kaupin stated the first real snowstorm of the season is being projected for this 
weekend.  He stated he would like communications fine-tuned for this event. 
 
He noted the First Readers’ annual trivia night is scheduled for Saturday, February 27th, 
at Mt. Carmel from 7:00 to 10:00 p.m. 
 
Chairman Kaupin stated the Fourth of July Town Celebration Committee is having their 
annual winter dinner dance on Saturday, March 5th at the Polish National Home.  He 
noted the cost is $25 per person. 
 
Councilor Deni stated he visited the owner and manager of All-Phase, which is located in 
the UL building in Enfield.  He noted the owner is a little upset with the Planning 
Department and how things worked out with him.  He stated this business employs 50 
employees.  He noted they have a second business, which is solar panels. 
 
Councilor Lee stated the Fermi Safe Graduation Committee is collecting inkjet and laser 
cartridges to raise funds for this year’s celebration.  He noted empty cartridges can be 
given to any Fermi student or staff member, or they can be dropped off directly at Fermi 
High School where there’s a collection box in the main office.  He stated this collection 
will continue through the spring. 
 
TOWN MANAGER REPORT & COMMUNICATIONS 

 

Mr. Erdmann stated the Council has the annual comprehensive financial report completed 
by the auditors for the fiscal year ending June 30, 2015.  He noted they are in the process 
of scheduling the auditors to come in and meet with the Council. 
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He noted the Council has material relating to what was accomplished at the first goal 
setting session.  He stated the second goal setting session is scheduled for next Monday. 
 
Mr. Erdmann stated the Council has the summary of the municipal fiscal indicators 
report. He noted the latest five year municipal fiscal indicators report is on OPM’s 
website, and that will be updated showing FY14 information, and that should be available 
for Monday.  He stated they have a rough draft of a three-year financial forecast for the 
Town, which he reviewed with the Acting Finance Director.  He noted they wanted to 
hold off giving that to the Council until they have the health insurance meeting 
tomorrow.  He stated they also want to review the information with Board of Education 
staff since there is a big line item for education expenses.  He noted it’s hoped this will be 
given to the Council this week or at the goal setting session on Monday. 
 
Chairman Kaupin questioned if the latest fiscal updates from OPM include the projected 
$500 million dollar deficit.  Mr. Erdmann responded no, he is referring to the five-year 
municipal fiscal indicators report, and they just added a year of data to it. 
 
TOWN ATTORNEY REPORT & COMMUNICATIONS 

 

Attorney Bromson stated he is progressing on the review of all pending litigation against 
the Town or that the Town has brought.  He noted he reported on some items at tonight’s 
special meeting, and he believes he can bring the Council up to date on all the 
outstanding items during February. 
 
REPORT OF SPECIAL COMMITTES OF THE COUNCIL 

 

Enfield High School Renovation Building Committee 

 

Councilor Szewczak stated there will be a meeting Thursday, and she will have an update 
afterwards.  Councilor Edgar questioned whether the phone problem has been resolved, 
and Councilor Szewczak stated her understanding it’s 90% resolved, but she will provide 
an update. 
 
Councilor Hall stated they had the General Governance meeting, and they made a request 
of the Town Attorney to come back and report back to the entire Town Council regarding 
all the pending litigation.  She noted she will be attending the insurance meeting 
tomorrow as the liaison because of the high increase of 25%.  She stated the consultant 
will be in attendance, and she will update the Council afterwards. 
 
Councilor Sarno stated she’d like to know which Committees she is assigned to and the 
meeting dates for those committees.  Chairman Kaupin indicated that information can be 
provided. 
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OLD BUSINESS 

 

APPOINTMENTS (TOWN COUNCIL) 

 

MOTION #3463 by Councilor Edgar, seconded by Councilor Deni to remove Item #7 
from the table. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3463 
adopted 11-0-0. 
 
NOMINATION #3464 by Councilor Arnone to appoint Jaime Cisneros (D) to the Clean 
Energy Committee for a term which expires 3/17/19. 
 
MOTION #3465 by Councilor Szewczak, seconded by Councilor Edgar to close 
nominations. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3465 
adopted 11-0-0. 
 
Upon a ROLL-CALL vote being taken, the Chair declared Jaime Cisneros appointed to 
the Clean Energy Committee by an 11-0-0 vote. 
 
MOTION #3466 by Councilor Edgar, seconded by Councilor Arnone to remove Item 
#10 from the table. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3466 
adopted 11-0-0. 
 
NOMINATION #3467 by Councilor Edgar to appoint Carrie-Anne Wagner-Howe (D) 
to the Inland Wetland and Watercourse Agency for a term which expires 6/30/19. 
 
MOTION #3468 by Councilor Hall, seconded by Councilor Szewczak to close 
nominations. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3468 
adopted 11-0-0. 
 
Upon a ROLL-CALL vote being taken, the Chair declared Carrie-Anne Wagner-Howe 
appointed to the Inland Wetland and Watercourse Agency by an 11-0-0 vote. 
 
All other Town Council appointments remained tabled. 
 
APPOINTMENTS (TOWN MANAGER) 

 

All Town Manager appointments remained tabled. 
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All other Old Business items remained tabled. 
 
NEW BUSINESS 

 

APPOINTMENTS (TOWN COUNCIL) 

 

NOMINATION #3469 by Councilor Lee to appoint Marion Maruca (R) to the Library 
Board of Trustees for a term which expires 12/31/2018. 
 
MOTION #3470 by Councilor Lee, seconded by Councilor Szewczak to close 
nominations. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3470 
adopted 11-0-0. 
 
Upon a ROLL-CALL vote being taken, the Chair declared Marion Maruca appointed to 
the Library Board of Trustees by an 11-0-0 vote. 
 
NOMINATION #3471 by Councilor Edgar to reappoint Sandra Nuccio (R) to the 
Library Board of Trustees for a term which expires 12/31/2018. 
 
MOTION #3472 by Councilor Lee, seconded by Councilor Szewczak to close 
nominations. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3472 
adopted 11-0-0. 
 
Upon a ROLL-CALL vote being taken, the Chair declared Sandra Nuccio reappointed to 
the Library Board of Trustees by an 11-0-0 vote. 
 
MOTION #3473 by Councilor Lee, seconded by Councilor Szewczak to appoint Peter 
Falk (R) as an Alternate on the Capital Region Council of Governments Planning 
Commission for a term which expires 12/31/2016. 
 
Upon a ROLL-CALL vote being taken, the Chair declared Peter Falk (R) appointed as 
an Alternate to the Capital Region Council of Governments Planning Commission by an 
11-0-0 vote. 
 
MOTION #3474 by Councilor Edgar, seconded by Councilor Stokes to reappoint Alan 
Drinan (D) to the Capital Region Council of Governments Planning Commission for a 
term which expires 12/31/2016. 
 
Upon a ROLL-CALL vote being taken, the Chair declared Alan Drinan reappointed to 
the Capital Region Council of Governments Planning Commission by a 10-0-1 vote, with 
Councilor Sarno abstaining. 
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ITEMS FOR DISCUSSION 

 

Chairman Kaupin stated all items have been moved to Miscellaneous, except for the 
Ethics Commission and Planning and Zoning Commission appointments. 
 
MISCELLANEOUS 

 
MOTION #3475 by Councilor Lee, seconded by Councilor Hall to accept the Consent 
Agenda. Authorize Town Manager Agreement with 

Village for Children & Families 
Transfer $3,000 Social Services Administration 

 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3475 
adopted 9-1-0, with Councilor Bosco voting against. 
 
RESOLUTION #3476 by Councilor Arnone, seconded by Councilor Deni. 
 
RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 
following transfer is hereby made: 
 
TO:  Family Resource Center 
  Hartford Foundation Grant-FRC 
  Lego Grant 
  Salaries   22046091 511000 $14,051 
  FICA    22046091 522000 $     862 
  Medicare   22046091 522100 $     202 
  Other Professional Services 22046091 533900 $  5,000 
  Printing & Reproduction 22046091 555000 $  1,000 
  Instructional Supplies  22046091 561100 $  6,825 
  Food/Food Related  22046091 563000 $  2,000 
  Furniture & Fixtures  22046091 573300 $  8,060 
  Technology Equipment 22046091 573400 $  2,000 
 
  Lego Grant – FRC 
  Parent Activities  22046098 532500 $  2,000 
  Instructional Supplies  22046098 561100 $20,000 
  Other Professional Services 22046098 533900 $23,000 
 
FROM: Family Resource Center Revenue 
  Hartford Foundation FRC Grant 22044470 460091 $40,000 
  Lego Grant       22044470 460098 $45,000 
 
CERTIFICATION:  I hereby certify that the above stated funds are available as of 
January 7, 2016. 
 
/s/ John Wilcox, Acting Director of Finance 
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Councilor Lee acknowledged the generosity of these organizations for supporting the 
FRC Program for another year. 
 
Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3476 
adopted 11-0-0. 
 
RESOLUTION #3477 by Councilor Hall, seconded by Councilor Lee. 
 
RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 
following transfer is hereby made: 
 
TO:  Development Services 
 
  Planning – Other Professional Services 10606100-533900 $34,555 
 
FROM: Development Services 
 
  Code Enforcement – PT Salaries     10606900-512000 $20,000 
  Administration – FT Salaries      10600100-511000 $  9,555 
  Administration – Other Supplies     10600100-561900 $  5,000 
 
CERTIFICATION:  I hereby certify that the above-stated funds are available as of 
January 1, 2016. 
 
/s/  John Wilcox, Acting Director of Finance 
 
Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3477 
adopted 11-0-0. 
 
RESOLUTION #3478 by Councilor Arnone, seconded by Councilor Lee. 
 
WHEREAS, Chapter 22, Article II of the Town Code established the Cultural Arts 
Commission; and 
 
WHEREAS, on October 20, 2014 the Town Council amended the ordinance to update 
and redefine the Cultural Arts Commission’s purpose and responsibilities, but overlooked 
the name change to the “Enfield Culture & Arts Commission” (Commission), which 
more appropriately reflects the Commission’s expanded mission within the community; 
and 
 
WHEREAS, the Commission seeks to implement the name change ahead of a marketing 
and branding campaign with additional amendments to Chapter 22, Article II; and 
 
WHEREAS, the Town Council wishes to seek input from the residents of the Town of 
Enfield regarding the proposed amendment. 
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NOW, THEREFORE, BE IT RESOLVED, the Enfield Town Council will hold a Public 
Hearing in the Enfield Town Hall Council Chambers, 820 Enfield Street, Enfield, 
Connecticut on Tuesday, February 16, 2016 at 6:50 p.m. to allow interested residents an 
opportunity to express their opinions regarding the proposed amendment in the name of 
the Cultural Arts Commission. 
 
Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3478 
adopted 11-0-0. 
 
RESOLUTION #3479 by Councilor Lee, seconded by Councilor Arnone. 
 
RESOLVED, that Lee C. Erdmann, Acting Town Manager, is authorized to enter into 
and amend contractual instruments with the Office of Policy and Management Intertown 
Capital Equipment Purchasing Incentive Program in the name and on behalf of the Town 
of Enfield for equipment purchases. 
 
Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3479 
adopted 11-0-0. 
 
PUBLIC COMMUNICATIONS 

 

Robert Tkacz, Frew Terrace 
 Stated demographers project on the optimistic side, therefore, enrollment will be 
far lower than what the projections should show.  He went on to note a school board 
member did a study of the capacity of the seven elementary schools. He noted this was 
based on square feet by state statute.  He stated this study showed 700 empty seats at the 
elementary level.  He noted in the past Superintendents made storage rooms and offices 
out of classrooms, however, those are still classrooms, but he believes they dummied it 
up to say they’re tight on space. 
 
As concerns school enrollments across the state, 150 towns out of 169 towns are losing 
school enrollment.  He noted population has declined and projections are going down.  
He stated it’s not because of the economic climate, but rather men and women are having 
fewer children today, and they’re very mobile, they don’t want to buy a home, and they 
want to move where the jobs are. 
 
COUNCILOR COMMUNICATIONS 

 

There were no comments. 
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ADJOURNMENT 

 

MOTION #3480 by Councilor Hall, seconded by Councilor Szewczak to adjourn. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3480 
adopted 11-0-0, and the meeting stood adjourned at 7:55 p.m. 
 
      Respectfully submitted 
 
Suzanne F. Olechnicki   Jeannette Lamontagne 
Town Clerk     Secretary to the Council 
Clerk of the Council 
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Appended to minutes 
of January 19, 2016 Regular 
Town Council Meeting 
See Page 7 
 

ENFIELD TOWN COUNCIL 
RESOLUTION NO. _______ 

 
RESOLUTION AUTHORIZING THE TOWN MANAGER TO ENTER INTO 

AGREEMENT WITH VILLAGE FOR FAMILIES AND CHILDREN 
 
RESOLVED, that the Acting Town Manager, Lee C. Erdmann is authorized to enter into 
and amend contractual instruments in the name and on behalf of the Town of Enfield 
with the Village for Families and Children, Inc. for the Volunteer Income Tax Assistance 
Program. 
 
 
 
 

ENFIELD TOWN COUNCIL 
REQUEST FOR TRANSFER OF FUNDS 

RESOLUTION NO. _______ 
 
RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 
following transfer is hereby made. 
 
TO:  4100 Social Services Administration 
 Other Professional Services   22046891-533900 $2,500 
 Copying & Reproduction   22046891-555100 $   300 
 Office Supplies    22046891-555000 $   200 
 
FROM: 4100 Social Services Administration Revenue 
 VITA Village for Families & Children 22044001-460891 $3,000 
 
CERTIFICATION:  I hereby certify that the above-stated funds are available as of 
January 7, 2016. 
 
/s/  John Wilcox, Acting Director of Finance 
 
APPROVED BY:______________________Town Manager           Date:____________ 



ENFIELD TOWN COUNCIL 

MINUTES OF A SPECIAL MEETING 

TUESDAY, JANUARY 19, 2016 

 
The Special Meeting of the Enfield Town Council was called to order by Chairman Kaupin in the 
Enfield Room of the Enfield Town Hall, 820 Enfield Street, Enfield, Connecticut on Tuesday, 
January 19, 2016 at 5:30 p.m. 
 
ROLL-CALL - Present were Councilors Arnone, Bosco, Cekala, Deni, Edgar, Hall, Kaupin, Lee, 
Sarno, Stokes and Szewczak.  Also present were Acting Town Manager Lee Erdmann, Town 
Attorney Christopher Bromson, Director of Human Resources Steven Bielenda, Town Clerk 
Suzanne Olechnicki. 
 
MOTION #3459 by Councilor Hall, seconded by Councilor Arnone to go into Executive 
Session to discuss Personnel Matters, Pending or Threatened Litigation and Real Estate 
Negotiations. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3459 adopted 
11-0-0 and the meeting stood recessed at 5:31 p.m. 
 

EXECUTIVE SESSION 

 

The Executive Session of the Enfield Town Council was called to order by Chairman Kaupin at 
5:32 p.m. 
 
ROLL-CALL - Present were Councilors Arnone, Bosco, Cekala, Deni, Edgar, Hall, Kaupin, Lee, 
Sarno, Stokes and Szewczak.  Also present were Acting Town Manager Lee Erdmann, Town 
Attorney Christopher Bromson, Director of Human Resources Steven Bielenda, Town Clerk 
Suzanne Olechnicki. 
 
Chairman Kaupin recessed the Executive Session at 6:57 p.m., reconvened the Special Meeting 
at 6:58 p.m. and stated that during Executive Session, Personnel Matters, Pending or Threatened 
Litigation and Real Estate Negotiations were discussed with no action or votes being taken. 
 
ADJOURNMENT 

 
MOTION #3460 by Councilor Hall, seconded by Councilor Bosco to adjourn. 
 
Upon a SHOW OF HANDS vote being taken the Chair declared MOTION #3460 adopted 
11-0-0 and the meeting stood adjourned at 6:59 p.m. 
 
 
 
Suzanne F. Olechnicki 
Town Clerk/Clerk of the Council 



ENFIELD TOWN COUNCIL 

MINUTES OF A SPECIAL MEETING 

THURSDAY, JANUARY 21, 2016 

 
The Special Meeting of the Enfield Town Council was called to order by Chairman Kaupin in the 
Enfield Room of the Enfield Town Hall, 820 Enfield Street, Enfield, Connecticut on Thursday, 
January 21, 2016 at 5:35 p.m. 
 
ROLL-CALL - Present were Councilors Arnone, Bosco, Cekala, Deni, Edgar, Hall, Kaupin, Lee, 
Stokes and Szewczak.  Councilor Sarno arrived at 6:00 p.m.  Councilor Cekala left at 7:00 p.m., 
Councilor Lee at 7:25 p.m., Councilor Sarno at 7:50 p.m. and Councilor Edgar at 7:55 p.m.  Also 
present were Acting Town Manager Lee Erdmann, Town Attorney Christopher Bromson, Town 
Clerk Suzanne Olechnicki.  Also Attorney Jay Huntington, Attorney Jeffrey Mirman and Attorney 
Thomas Tyler 
 
MOTION #3481 by Councilor Hall, seconded by Councilor Bosco to go into Executive Session 
to discuss Personnel Matters, Pending or Threatened Litigation and Real Estate Negotiations. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3481 adopted 
10-0-0 and the meeting stood recessed at 5:36 p.m. 
 

EXECUTIVE SESSION 

 

The Executive Session of the Enfield Town Council was called to order by Chairman Kaupin at 
5:37 p.m. 
 
ROLL-CALL - Present were Councilors Arnone, Bosco, Cekala, Deni, Edgar, Hall, Kaupin, Lee, 
Stokes and Szewczak.  Councilor Sarno arrived at 6:00 p.m.  Councilor Cekala left at 7:00 p.m., 
Councilor Lee at 7:25 p.m., Councilor Sarno at 7:50 p.m. and Councilor Edgar at 7:55 p.m.  Also 
present were Acting Town Manager Lee Erdmann, Town Attorney Christopher Bromson, Town 
Clerk Suzanne Olechnicki.  Also Attorney Jay Huntington, Attorney Jeffrey Mirman and Attorney 
Thomas Tyler 
 
Chairman Kaupin recessed the Executive Session at 8:04 p.m., reconvened the Special Meeting 
at 8:05 p.m. and stated that during Executive Session, Personnel Matters, Pending or Threatened 
Litigation and Real Estate Negotiations were discussed with no action or votes being taken. 
 
ADJOURNMENT 

 
MOTION #3482 by Councilor Hall, seconded by Councilor Szewczak to adjourn. 
 
Upon a SHOW OF HANDS vote being taken the Chair declared MOTION #3482 adopted 
7-0-0 and the meeting stood adjourned at 8:06 p.m. 
 
 
 
Suzanne F. Olechnicki 
Town Clerk/Clerk of the Council 
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